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The Floridan Aquifer Collaborative Engagement for Sustainability (FACETS) project is a Coordinated 
Agricultural Project funded by the USDA National Institute of Food and Agriculture 

1. Designing and 
Facilitating a 
Participatory 

Modeling Process 
(PMP)

2. Social Learning
Research 

… about PMP 

3. Communications
Research 

… beyond PMP 



GOALS 
Participatory Modeling Process (PMP)

To bring scientists and stakeholders together in a 
participatory process and envision alternative future 
scenarios for N Florida and S Georgia

• Explore economic-environmental tradeoffs among 
these scenarios

• Understand changes needed to achieve agricultural 
water security and environmental protection



PMP PARTICIPANTS
10 PROJECT TEAM MEMBERS 25 STAKEHOLDERS

• 17 Florida, 17 Georgia, 1 Alabama
• Representing

--- Agriculture & Forestry
--- Government Institutions
--- Conservation Organizations 
--- Academia

Presenter
Presentation Notes
2 states, many nominated by PAC
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WHY  
INVOLVE 
STAKEHOLDERS?

o Ground models in real world conditions

o Provide guidance on baseline 
information

o Co-create future scenarios & discuss 
incentives 

o Collaboratively interpret results & help 
researchers to understand the 
implications of the findings

o Ensure the work is directed to 
meaningful outcomes



Social Learning Research 
OVERARCHING RESEARCH OBJECTIVES 
Document the process and outcomes of the participatory modeling process (PMP):
1) Assess the quality of PMP involvement, collaboration and learning; 

2) Communicate results to the facilitation team to assist in the management of the 
engagement process. 

METHODS
Data is collected during PMP workshops 
and at strategic points in between. 
Data to date:
• Surveys
• Post workshop exit surveys
• Phone Interviews
• Participant Observation
• Debriefing Discussions with 

Facilitation Team

…real impressed with how 
the team coordinates [they] 
represent a wide variety of 
disciplines and it seems like 
there is good expertise and a 
good knowledge base… 
FACETS Stakeholder, 2018 

it’s always interesting to get a group 
of people in the room and talk 

honestly and openly. When you can 
see everybody nodding approval. Or 

just hear a story from somebody that 
you thought was probably not your 

closest friend and you nod as if you’ve 
experienced the same thing… 

FACETS Stakeholder, 2018 



COMMUNICATION TEAM

Communication materials

Mental 
Models

Knowledge

Values

Understanding perceptions.

Developing communication tools 
that resonate across audiences 
who think about water in different 
ways … and who don’t think about 
water at all.

Researching the impact of framing 
surveys and messages by values.

Communications Research 

Presenter
Presentation Notes
Notes on material to convey verbally (this is not a script):The communication team is collecting information that will help guide the develop materials and outreach that is meaningful for audiences who interact with water in different ways. There are several pieces of research that will contribute to this (mental models, knowledge, and values).The PMP contributed to the first part of this effort with the mental model card sorting activity in Live Oak. As you will see during the poster session, that information is enabling us to identify similarities and differences in the way people think about water. Often the way people interact with water on a daily basis affects how they understand it. For example, producers and environmentalists think about water in different ways related to their daily work with the resources. By bringing those different perspectives together in the PMP, we may reveal approaches to water sustainability that otherwise wouldn’t emerge. <Can have a question here about the implications of differences in mental models.>In upcoming studies we will be collecting information on people’s knowledge related to regional water issues and the value sets that contribute to decision making. Although the people in this room are relatively well-informed about water issues, the public may be lacking key pieces of knowledge that then present a barrier to more nuanced discussion about the importance of water sustainability. We would like your input on what specific things the public needs to know about water and the surrounding issues to make informed decisions as citizens. A poster will be available.



QUESTIONS?

Workshop 1

Workshop 2 Photos by Steve Golladay
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